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STAFF STUDY

Statement of the Problem:

To provide o mechanism for the implerentation of the staff study
rrepared by the Informetion Branch, DMD/PIC, dated G November 1959,

Discussion: .

A complete solution to the many.faceted vroblem is presented
herein, .Cther solutions are available » but will not be discussed here
because they are at best only partiul selutions. The solution sdvanced
for consideration involves the ereation of a staff of intelligence
officers working full~time om both bugie and special intelligence

The solution con perhaps best be presented in the form of a
statement of the mission and funetions of the proposed staff, together
with specific jJob Qeseriptions of the roposed incumbents.

Photographic Intelligence Center

- Current Phatom_\é Intelligense Staff
MISSION: To support the Director in improving the intelligence posture
_ of FIC amd CIA by pmv:lding for a comprehensive, timely analysis

of all typea of photographic inputs, or helping to coordinate
and channel the analysis into lines prescribed by the IMdrector.

FUNCTIONS: l. The checking of all hotographic inputs for items of
immediate concern to the intelligence commmity. The
emaummbeunmzantphctomphy, both agrial
anmd ground.

2 Lieison uvith other intelligence components, except where
- such liaison i specifically assigned to another component
of PIC and adequately implemented.

3. FPreparation, or provision for prepsration of, Lriefing
notes for use bty the Direct
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he Wting or supervis iefings, in the abmence of
the Director, asreqm:?ﬂwwnépuwmw
the Rxecutive Officer,- '

. TPreparation m publication of weekly tulletims highlighting
the intelligence activities of the Center.

6. Iintenance of up-to-date files reflecting a) major gape
in intelligence, b) availlable photography whieh mey answer
or partially ensver (fill) the gaps, and ¢) most knowledge-
able contact, in each ecmpoment, on all major substantive
intellicence objectives. _

METHOD OF OFPERATION:

Hembers of the staff would be delegated responsibility for liaison
Wwith specified compoments of the intelligence commnity. This lisiason
would be on a contimuing basis, not on an ad hoc basis. In oxder to gain
the aupport of the component being fnfiltrated, this person would render
&ll possidble direct support to their eperations. This support might eonsist
of assisting in the preparation of detailed requirements to be levied on
MED; aseisting in the preporation of a clandestine operation; giving a subs
stantive briefing on ourrent FIC inputs; or simply answering spot questions.

A Having infiltrated the perticular componemt (nn/?’ 08I, ORR, OCI, State,
Ar Force, Havy, /rmy, NSA, AEC, Commerce, etc.) the analyst will provide
for the pmcmnem of all pertimemt photography, or ot least the opportunity

to scan it for use Yy PIC. Where possible he will procure the original :

negative of the wost significant materisls.

iAfter the photography 1s procuved, the anslyst or ancther member of
the staff will ring it to the attemtion of a detailed speeialist of M3D,
TISD, ete, in order to derive the maximum fnbelligence ir a minimm of
time. He will then prepare o lnrief stotemsmt of the intelligence
significance of the item and sulmit it to the detailed specialist for a quick
review. If the item is approved by the detailed specialist, it will be
placed in the mbueat& n paned for inclusion in the next intelligence
tulletin, If the 1 is not approved ty the detailed specialist, it will
be turned over to the chief of the staff for diaspesition.

Concurrently, all members of the staff will keep themselves informed
88 to developments in all fields, in all parts of the world. To agcompliish
;%7 glgay will rely heavily on coordination with the Information Braneh,

Approved For Release 2002/06/14 : CIA-RDP81T00990R000100020023-6




» Approved For “ 2002/06/14 : CIA-RDP81T009908w0020023-6

it any time during the week, but especially on Thursdsy and Fridsy,
nembers of the staff will be prepared to brief the opevating officials
on current developments. _

" Bulletin Poreat:

The format of the publication will be simple but effective. Items
Wwill be grouped by sudject or geographic ared, as appropriate. Using &
right<hand run-around, the source of the item will be given a prominent
position irmediately below the title. Graphics, vhere necessary
othervise desireable, will be integrated with the item. '

Bes ibility:

Responsibility for preparation of the Bulletin will be vested in the
Chief of the Current Fhotographic Intelligence Staff. He will answer
amctnmmom«ofmnueem—, FIC, for each item in the Bulletin.
Heﬂnbempwmmmmmthadafacguiﬁngorthemorm
item, veagons for {ts inclusion, degree of coordinetion of the item within
or cutside PIC, and reesons for non-coordination oy disagreement.

JOB BESCRIPTION
Chief, Current Pnotogrophic Intelligence Stafr, PIC

DUTLES:

1. To direct the work of the gtoff merbers, aod attend to administrative
mtters of the staf?y, .

2+ To brief, or supervise the briefing, of operating officisls of PIC
at their request.

3« To conmduect liaison with KIC, State, and Commerce, and with any
other govermment agency not adequately covered hy other members
of the staff or by othex comonents of PIC,

b, To supexrvice the rrepaxration and finelization of items for
inclusion in the weekly Bulletin.
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RESPONSIBYLITIES

The chief of the Current Phdtorrephic Intelligence Staff is responsible
for all liaison activity of PIC, except such lizison aetivity as is currently
provided adequately by other componsnts of FIC; for evordinating the

~ activity of the staff with other compongats of PIC; and for providing divect
and timely photographic intelligence suppert to the Director and %o the
intelligence cowmunity.

Deputy Chisf, Current Photogrephic Intelligence Staff, PIC

DUTIES :
1. To perform the duties of the Chief, in his absence.

2. To conduct liaison with ID/P, and to render direct agsistance
to components of ID/P 4n their photographic collection efforts.
(Bxperience has shown that DD/P persomel take numercus pictures
without instruction a8 to hov to take them in order to maximize
intelligence usefulness. Many do not even realize the value of
accurate photo data, camsyw calitwation, etce Such slipeshod
cperations could be ¢liminated, or at least minimized, Ly an
alert liaison men from PIC.) "

3. To furnish on-the-spot guidance to DD/P components in the
Preparation of requirements to be levied oun PIC, especially
those requirements based on the expectation of moumting a
clendestine operation. (Much time could be saved for both
FIC and DD/P 1f someone from PIC, who is knowledgeable of the
problems of both PIC and ID/P, were available to the case
officers on a continuing lisison bosis.) .

4k, To prepare {tems for inclusion in the Mulletin.
Senicr Analyst, Current Photographic Intelligence Staff (10)
DUTIES:

1. To conduct lislson with O5I and NSA, and render spot assistance
to then when possible and approprists.

. [T
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To prepare items for mion in the Bulletin.

To assemble tiw mscript of the Bulletin into a neat,
presentalle pam

Stafy Analyst, Current Photographic Intelnaame Btars (I0)

DUTIES:
1.

2.
3.

To conduct liaiscon with ORR, OCR, and AEC, rendering spot
assistance to them when possible and appropriate.

K‘o prepm itere for inelusion in the Bulletin,

T¢ gean all photographic inputs not adequmly treated Yy
other compenents of PIC.

Junior Analyst, Ciurrent Photographic Intelligence Stafr (I0)

DUTIES:

1.

2,

3.

%msimmmmmt&mmdm
axdmhisatherdutiea.

To assist in the preparation of the Bulletin.

.To assigt in the maintenance of adequate files.

Clerk-Stenographer, Current Photographie Intelligence Staff

DUTIES:
1.

e

3.

To take dictation, as required Yy staff members.

To establish and maintuin files under the direction of
the chief, with the assistance of the Junior Apalyst.

To procf read, with the assistance of the Junior ‘Analyst,
the final plates of the Bulletin.
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Recomeenfations:

1. That the following pamed persotmel be tranaferrved ss

' expaditiously as possible from thely respective pyesent
assigrments, and assigned ag peymanent staff members of
the PIC Current Photographie Imtelligence Staffl:

25X1

e. {Any typist thst is available)

(The above-nsmed individuals have not been approached to
deumimwrormbtm\mﬂﬁbembeam in the
assigmment. )

2. That the staf? be under the guidance snd direct control of
the Executive Officer, PIC.

3. That I be nared ag chief of the stalf,
25X1
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“THIS DOCUMENT CONTAINS
INFORMATION AFFECTING
THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN
THE MEANING OF THE ESPIO-
NAGE LAWS, TITLE 18, USCA,
SECS. 793 & 794, THE TRANS-
MISSION OR REVELATION OF
WHICH IN ANY MANNER TO
AN UNAUTHORIZED PERSON
IS PROHIBITED BY LAW”

COVER SHEET ONLY

(CONFIDENTIAL)
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HANDLE BY TALENT
CONTROL CHANNELS
ONLY
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